
, 

VS updated by JS26.6.17 

'DRAFT MEMORANDUM OF UNDERSTANDING 

DELIVERY OF POST 16 EDUCATION IN PEMBROKESHIRE 

MAY 2017 

This Memorandum of Understanding represents the agreement between 

Pembrokeshire County Council ("PCC") and Pembrokeshire College ("College") 

regarding the delivery of post-16 education in Pembrokeshire ("County"). 

Introduction 

The purpose of this memorandum is to set out the agreement that has been 

reached between PCC and the College (together referred to as the "Parties"), 

regarding the delivery of post-16 education in the County. The agreement is 

necessary to ensure that post-16 education is delivered effectively and 

efficiently in the best interests of the learner. However, this agreement is 

considered fundamental to the Parties, as it is necessary to allow the Parties 

to invest long term in improving resources, avoids duplication of resources 

and prevents institutions from entering wasteful competition. 

Background 

Post 16 education delivery in Pembrokeshire is currently provided by eight secondary 

schools (Schools) and a Further Education institution (College). These current methods of 

delivery of 'A' levels ("status quo") in the County cannot continue, as all English medium 

secondary schools have been running financially unviable A Levels for many years; this has 

resulted in an academic cost at both Key Stage 4 and Key Stage 5. 

A tertiary option for Pembrokeshire would not be deliverable politically. Following a lengthy 

school organisation process, proposals by PCC have resulted in a mixed economy of 3-16, 

11-16 and 11-19 provision. This will result in the following:

3-16

New St David's School 

New Haverfordwest School (Welsh Medium) 

11-16

Ysgol Bro Gwaun, Fishguard 

11-19

New Haverfordwest School - subject to Council approval 

Milford Haven School 

Pembroke School 

Greenhill School 

Ysgol y Preseli (Welsh Medium) 

The College provides a range of courses. 'A' levels will be provided by the A Level Centre 

("Campus 6"), which is a collaborative arrangement between PCC, the College, Ysgol Bro 

Gwaun and Ysgol Dewi Sant. 
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Post 16 principles to be followed by PCC and the College 

The following principles, which have been agreed by all secondary head teachers, will 

determine the approach that PCC and the College will follow, regarding post-16 education in 

the County: 

• A Level provision at the Campus 6 is central to achieving a county-wide solution to the

post-16 education provision.
• Collaborative working between the Campus 6 and the schools will maximise course offer

and minimise duplication of provision.
• All schools should be permitted to run viable A Levels, with funding following the learner.

This means that if a learner choses to study in two locations, funding would move with

the learner in accordance with the A levels being studied. The amount of funding to be

agreed annually.
• Impartial information, advice and guidance is given to all learners to enable them to

make correct decisions about their post-16 pathway.
• Provision to be learner focussed, not based on the institutional need
• Offer reflects requirements of Higher Education and the needs of the Learner - 21st

Century offer and an honest look at the curriculum - not finance driven, and including

the use of technology
• Offer reflects employability pathways - ambitions and skills - working with the business

community
• Provision to reflect pupil progression pathways - clear to all stakeholders
• Ownership of outcomes and quality assurance
• No pupil movement during the day, between institutions

Sixth Form provision in Haverfordwest 

PCC propose to create a new English Medium school in Haverfordwest, through the 

merger of Tasker Milward ("TM") and Sir Thomas Picton ("STP"), to create a new 

school "Merged School"). This school will have 11-19 pupils. The intention, subject to 

funding, will be to build new school premises located on one of the existing sites (the 

preference will be the current TM site), however, the location will be subject to 

finance and planning permissions. 

PCC will determine the capacity of the Merged School, as follows: 

1. The pupils in the catchment area of that school.

2. The catchment area of the school is expected to be smaller than the current

catchment area, as it is intended to redefine boundaries in order to increase

the numbers attending Milford School.

3. The Merged School's 'A' level capacity at Year 12 will be no greater than 36%

of the projected pupil numbers at Year 11.

Campus 6 provision 

Campus 6 will provide 26 'A' levels (Welsh Government recommended levels) for learners in 

the County. These 'A' levels will be provided, subject to: 

1. Group sizes agreed annually by the A'Level commitee

2. The Welsh Government continuing to fund 'A' levels at current real levels

3. Changes in Welsh Government policy
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Campus 6 will consult with the Schools, annually, to determine the subjects that should be 
offered by the Campus 6 and agree the entry requirements for each 'A' Level across the 
county. 

Campus 6 will confirm the 'A' level courses it will run in January of each year. 

Commissioning 

The funding received for 'A' levels from Welsh Government will be used by PCC to 

commission Schools to provide 'A' levels, on the following basis: 

• Schools will only be financed to run viable A Levels; the criteria for viability in

terms of learner numbers (the "minimum class size") will be determined, on an

annual basis, following the release of indicative Post 16 Planning & Funding

finance from Welsh Government. For the avoidance of doubt, class sizes will not

be fewer than 18.

PCC will use its powers of intervention granted by the "School Standards and 
Organisation (Wales) Act 2013" and "The School Funding (Wales) Regulations 201 O" 
to finance Schools in order to prevent Schools from: 

o Running non-viable classes

o Using/ vi ring delegated funding allocated for the purpose of Key Stages 3

and 4 for the purpose of Key Stage 5

o Schools offering subjects, where the quality of delivery is considered

inadequate
• PCC and the College will collaborate to ensure that duplicate provision in Schools

will only occur if sufficient demand can be justified.
• PCC will make public, in February each year, details of the subjects to be offered

by the Schools and Campus 6 to enable learners to make decisions about their

post-16 pathways.
• In August of each year, when class sizes are known, the final subject allocation

will be determined for each school, following consultation between PCC and the

College.

The above will be recognised and included in Pembrokeshire County Council 

schools finance scheme when it is updated 2017 /18 following consultation. 

Collaboration 

PCC and the College will work together to ensure the following: 

1. Decisions are made on academic grounds, for the benefit of the learner

2. A planned curriculum is offered in the County

3. The curriculum will be dynamic and can reflect changes in:

a. Pupil demand

b. Higher education/ University requirements

c. Employer requirements

PCC and the College will work on a strategy of building new technologies (e.g. IT) 

into the delivery of education in the County. This would have a long term benefit for 

the learner and communities in the County. It is envisaged that this will require 
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investment by PCC and the College, but would result (if effectively implemented) in a 

better use of resources (physical and teaching) in the Campus 6 and the Schools. 

Formal agreement 

This memorandum will be approved by the Council and by the Pembrokeshire 

College Board of Governors. 

It is recognised that neither the College nor Pembrokeshire county Council must be 

financially disadvantaged by the Post 16 A' Level delivery model. 

If any dispute arises in connection with this agreement, the parties agree to enter 

into mediation in good faith to settle such a dispute and will do so in accordance with 

the Centre for Effective Dispute Resolution (CEDR) Model Mediation Procedure. 

Unless otherwise agreed between the parties within 14 days of notice of the dispute, 

the mediator will be nominated by CEDR. 

Signed by: 

Leader of Pembrokeshire County Council 

Chair of Governors Pembrokeshire College 




